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What are the benefits to the system?

There are many reasons to use HemaTrax-RF, particularly for
patient flow. “Between the staff, technicians, walk-ins and
prescheduled appointments, it’s not always easy to track
where people are,” says Margaret. “For example, let’s say
a donor completes the eligibility questionnaire, but forgets to
push the button in the interviewing room to let us know he’s
finished. HemaTrax-RF will send us an alert via text, e-mail
or directly to a conveniently located computer screen so that
we know of the delayed time. We can then quickly send
staff to escort the individual to the next stage. It eliminates
donor frustration and maximizes the number of donors we
can manage each day.”

Blood Bank of Delmarva believes once they have collected
enough data on individual donation times, they can set a
baseline for what’s an acceptable amount of time at each
stage in the process. This information can be reviewed and
management reports created whenever needed to:

—meet FDA documentation requirements

— make additional process improvements

— manage staff time and ensure optimal work flow

— eliminate the recurring need for expensive time studies

— develop more detailed donor tracking, not only at the
beginning and end of the donation cycle

— reschedule staff hours to more effectively cover higher
donation volumes

Are there cost savings to this RFID system?

“We've saved money just to evaluate our previous operation,
not to mention the improvements that came from the
automation. We've eliminated the expense of an outside
consultant and unnecessary staff hours to perform time studies
and write up recommendations. Basically, HemaTrax-RF is our
own on-demand consultant available when we need it. And,
by having happy donors who continue to donate because of
their positive experience, our new donor recruitment costs
decrease.” says Margaret.

“HemaTrax-RF will send us an alert via text, e-mail
or directly to a computer screen so we know of the
delayed time. We can then quickly send staff to
escort the individual to the next stage. It
eliminates donor frustration and maximizes the
number of donors we can manage each day”

-Margaret M. Hannan, LPN, AT, Senior Manager, Blood Collection

What is needed from a technical standpoint to
install and set up the system?

At Delmarva, Digi-Trax performed a site survey before
installation to determine how many receivers needed to
address reception and power needs. These receivers can
connect to the existing network in several ways: wirelessly
(Wi-Fi), via Ethernet or via Power over Ethernet (PoE).

The client software is browser-based, so once the server is
properly configured, the system can be accessed by any
computer on the network.

How do the donors feel about being tracked
throughout the blood center?

“Donors enjoyed being part of the improvement process.
It reinforced our commitment to getting them in and out of
the blood bank safely and expediently. Our staff likes
knowing that we can support their efforts. On days when
we're short staffed, HemaTrax-RF ensures we're effectively
keeping tracking of our donor’s locations. Staff spends
more time on their clinical duties and not on work flow
interruptions.” All it takes is a click on the software drop
down menu, two scans at check in and a scan when the
donor leaves canteen. “And, since the donor drops off the
tag just before they leave, we have one more opportunity
to ask if they'd like to schedule their next appointment.
Again, it goes back to a solid donor retention program.”

President and CEO Roy Roper, agrees. He sees even more
potential for RFID at Delmarva in the near future. “/
believe there are more HemaTrax-RF applications beyond
donor tracking. | envision how we can use it in the lab, in
temperature tracking of blood and in asset management
and inventory. We look forward to developing even more
innovative solutions that set us apart.”
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To watch a short video of this success story, visit: www.digi-trax.com/video

800-356-6126
www.digi-trax.com
info@digi-trax.com e 650 Heathro

DIGITRAX]

ORPORATIO

©2011 Digi-Trax Corporation. All rights reserved.

Improving Healthcare & Lifesciences Through Innovative Technology



http://www.digi-trax.com
mailto:info@digi-trax.com
http://www.digi-trax.com

